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3 March 1967
REQISTERED
Raference:
Bubject : ' Request for Overrun Funding on Project 635
Gentlenen: ’

Due to recent higher than anticipated expenditures on engineering
and fabrication, it now appears that the estimated cost to complete exceeds
the target cost, This lmpending overrun condition is primarily due to
technical problews which have arisen during the completion phase of the
basic instrument and not in any unaaticipated difficulties encountered in
executing the contract change recently authorized,

The delay in xecognition of this condition we attribute to the
following factors.

1. There was a grester then anticipated expenditure of engineering
and shop hours during the latter part of Janusry and the month of February in
design changes in the elevating table and the high intensity tracking light
sources. It 1s expected thst considerable effort fa still required to perfect
these light sources. The motorized elevating table has been debugged and
tested to our gstisfaction,

2, Recent analysis of our cverhead and G & A rates indicates
previous estimstes to complete were understated, A more reelistic estimate
of allowable rates shows that additional funds will be required in this area.

This anticipated additional funding amounts to A cost 25X1
astimate sheet is attached,
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At our present rate of expenditure, the target cost expenditure
poeint will be reached by no later than 15 March 1967. Ve request that
verbal authorizaticn to exceed the target coast be given befcre this date
80 that the development effort will not be interrupted and we can deliver
the wnit iz sccordance with the delivery schedule given to you ig our
letter of 24 February 1967,

Should you desire any additional information, please do mot
hesitate to contact me,

Very truly yours,

25X1

25X1

ExecutIve Vice President
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